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INTERNATIONAL FINANCIAL INSTITUTIONS
WORLD BANK AND AFFILIATES
The International Bank for Reconstruction and Development (IBRD, or World Bank) is the largest single source
of multilateral funding for development projects. Based in Washington, DC, the bank lends money and
provides technical assistance for projects throughout the developing world. Traditionally, it has supported
the development of agriculture and the construction of national power facilities infrastructure, such as the
roads, ports, and bridges. Increasingly, the Bank has emphasized human development-from rural education
to improvement of urban neighborhoods.
International Development Association (IDA) makes loans on very easy terms (interest-free, with a ten-year
grace period) to the poorest of the developing countries (those with an annual per capita income of $1,095 or
less). The IDA disburses roughly $10 billion annually.
International Finance Corporation (IFC) channels private investment to developing countries and has helped
to establish private credit markets, stock exchanges, and other financial institutions from Angola to Poland.
Included within the IFC is the
Foreign Investment Advisory Service (FIAS) which coordinates the advisory services such as attracting money,
technology, and managerial expertise that MIGA and IFC provide to developing countries.
Multilateral Investment Guarantee Agency (MIGA) is the World Bank’s affiliate that ensures money invested
by industrial-country investors is secured against non-commercial (political) risk in developing countries.
International Centre for Settlement of Investment Disputes (ICSID) provides facilities for the conciliation and
arbitration of disputes between member countries and investors who qualify as nationals of other member
countries.
REGIONAL DEVELOPMENT BANKS
Regional Development Banks are “clones” of the World Bank in structure and function, but quite separate
from it. The regional development banks focus on the special finance and development needs of particular
geographic areas. They are the African Development Bank, the Asian Development Bank, the Inter-American
Development Bank, and the European Bank for Reconstruction and Development.
INTERNATIONAL MONETARY FUND (IMF) AND RELATED FINANCE FACILITIES
The IMF provides financial advice and funds to countries that are experiencing balance of payments
difficulties. Such assistance begins with “crisis management”—an initial stopgap loan, with strict rules as to
how the monies should be spent (IMF “conditionally”), followed by consultations with government leaders to
design new fiscal and monetary policies for the long term.
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The Fund closely adheres to “free market economies” when advising national governments on economic
restructuring. It encourages the elimination of state subsidies, the privatization of state industries, the
liberalization of trade and foreign investment policies, and the reform of the banking sector and tax laws.
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In assessing a country’s steps toward economic reform, the IMF takes into consideration the current account
balance, trade balance, real domestic demand, consumer price levels, and real Gross National Product (a
measure of the value of all final goods and services produced not only in that country, but also by its citizens
abroad)
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THE UNITED NATIONS FAMILY OF DEVELOPMENT AGENCIES AND PROGRAMS
You can usually ask relevant questions in your efforts.
(Partial List)
There are a number of online and hardcopy resources available through the Office of Career
Services to help you prepare for these types of interviews.
Bodies That Carry Out Research and Policy Analysis on Global Economic and Resource-Use Issues:
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Bodies That Provide Support to Developing-Country Governments for Training and Technical Needs:
o
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UN Development Programme (UNDP) provides technical support to government ministries to strengthen
the ability of staff in delivering basic social services and conducting long-term economic development
analysis and programs. UNDP is intended to serve as the lead development agency of the UN system,
coordinating the work of multiple UN development agencies each of which works with a government
ministry in its area of expertise: natural resources management, agriculture, education, health, etc…
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Behavioral Interview: In these interviews, the interviewer will ask you to talk about a real situation you’ve
encountered and your response to that situation. A sample question could include, “Tell me of an
incident when you failed,” instead of a hypothetical question such as “How you would handle a mistake or
failure?” The employer assumes this will be a good indicator of how you would handle situations in the
future.


Stay calm and answer the question as completely as you can, using the SAR formula as your guide:
o S – What was the situation or problem that you were presented with?
o A – What action did you take? (Specifically highlight the skills used.)
o R – What were the results of your actions? (Be specific and quantify results when
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